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DIPLOMA IN BUSINESS PROGRAMME (DIB)
DIPLOMA IN HOTEL MANAGEMENT PROGRAMME (DHMN)
DIPLOMA IN MASS COMMUNICAION PROGRAMME (DMCN)

BUS1100: INTRODUCTION TO BUSINESS
FINAL EXAMINATION: APRIL 2017 SESSION

This paper consists of SIX (6) questions. Attempt any THREE (3) in the answer booklet
provided. All questions carry equal marks.

Question 1

a) Explain profit organization and non-for-profit organization. Support your discussion with

relevant example. (8 marks)

b) Define any FIVE (5) External environment forces. Explain how these environment forces

affect Pizza Hut Malaysia. (25 marks)
Question 2
a) Discuss the FOUR (4) elements of marketing mix deployed by Golden Screen Cinema.
(20 marks)

b) Identify and explain any FOUR (4) market segmentation categories.
(13 marks)

Question 3

a) Most organizations provide regular training and development programs for managers and
employees. Describe the TWO (2) types of training provided.

(9 marks)

b) Identify TWO (2) methods of recruitment. Briefly explain how these methods are carried
out.

(9 marks)

¢) Explain with examples THREE (3) types of compensations that exists in a large or

established organization.
(15 marks)
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Question 4
Discuss the TEN (10) roles of a manager introduced by Henry Minzberg with examples.

(33 marks)

Question 5

Toyota was one of the companies that adopted the JIT concept in the manufacturing of cars.
Explain the following in regards of (JIT):

a) FIVE (5) main characteristics of JIT
(15 marks)

b) SIX (6) benefits of JIT
(18 marks)

Question 6

a) Define what is a budget. Explain any THREE (3) advantages of setting a budget for an
organization.

(16 marks)

b) Compare Secured short-term loans and Unsecured short-term loans. Provide example for

each loan.
(10 marks)

c¢) Differentiate between venture and working capital.

(7 marks)

~The End~
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