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Instruction: This paper consists of SIX (6) questions. Answer any THREE (3) questions in the

answer booklet provided. All questions carry equal marks.

(8 marks)

(25 marks)

Question 1
(a)  Explain how product concept differs from production concept.
(b)  Define and explain the following terms:
i.  Target Market
ii.  Product
iit.  Promotion
iv.  Segmentation
v.  Demographic segmentation
Question 2

Elaborate the following terms with examples.

(a)
(b)
(c)
(d)
(e)

Internal Economies of Scale
Internal Diseconomies of Scale
External Economies of Scale
External Diseconomies of Scale
Just-in-time Production

(33-marks)
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Question 3
()  Define the term ‘collective bargaining’.
(5 marks)
(b)  Explain the FIVE (5) possible actions taken by labor when bargaining fails.
(20 marks)

(c)  Job analysis is a systematic analysis that results in TWO (2) important elements in today’s

workforce. Briefly identify and explain these elements.
{8 marks)

Question 4

(a)  Differentiate Venture capital, working capital and investment. Support your answers with

relevant examples.
(15 marks)

(b) Explain the THREE (3) main sources of long-term funds with relevant examples,
(18 marks)

Question 5

Define and discuss any FIVE (5)external environment forces that may have an impact on a large
cooperation like PROTON Berhad.
(33 marks) -

Question 6

Roles are specific actions or behaviors expected of a manager. Mintzberg identified 10 roles
grouped around interpersonal relationships, the transfer of information, and decision making.
Explain the TEN (10) managerial roles with relevant examples. '

(33 marks)

~The End ~
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