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Instructions: This paper consists of SIX (6) questions. Answer any FOUR (4) questions in the
answer booklet provided. All questions carry equal marks.

Question 1

Using relevant examples, describe the various challenges managers faced in the new economy.
To what extent are you, as a future manager, prepared to meet each of these challenges? Explain

YOUr answer. (25 marks)

Question 2

a) Describe the elements of the general environment and provide an example of each element.
(15 marks)

b) Describe the elements of the specific environment and provide an example of each element.
{10 marks)

Question 3

Apply the steps in the decision-making process to a decision that you have made or are in the
process of making. By applying this model to your own decision situation, what insights do you
gain regarding how effective you are as a decision maker?

(25 marks)

Question 4

Henri Fayol conceptulised the 14 Principles of Management and focused on administrative
efficiency.

With the use of examples currently practiced by organisations, discuss any SEVEN (7) of these
principles. _ (25 marks)




Question 5

Research has shown that groups develop through five stages. Describe using appropriate
examples the features of the FIVE (5) stages of the group development process in a business
organisation.

(25 marks)

Question 6

(a) Discuss with appropriate examples the THREE (3) types of control a manager may choose
to employ. (12 marks)

(b) Draw the diagram and describe the steps in a control process.

(13 marks)
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