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Instruction:
This paper consists of FOUR (4) essay questions. Answer ALL questions.

Additional Instructions:

e  All answers should be HAND WRITTEN in BLACK INK.

e  Student ID should be written at the top of EACH answer sheet.

e  All answer sheets must be SCANNED and submitted in proper order/sequence via
BlackBoard.

e  Multiple submission is allowed WITHIN the stipulated time given.

e Late submission will strictly NOT be accepted.

e  Scanned file/ document must be re-named with the course code and student ID. For
example, Course Code_J12345678.

Question 1
@ Using examples from organization that you have studies, explain TWO (2) methods of
communication that exist between management and workforce.

(10 marks)

(b) Explain THREE (3) causes of poor communication between management and workforce.
(15 marks)

(Total: 25 marks)
Question 2
Explain THREE (3) motivational theories that could be used by managers of a business to
motivate employees in an organization.

(25 marks)

(Total: 25 marks)
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Question 3

You have recently been appointed as General Manager of R.S. Holdings Ltd. In recent months,
the firm has experienced considerable inefficiencies resulting from inter-departmental conflict.

@ Explain THREE (3) possible causes of such conflict?
(15 marks)

(b) Analyze TWO (2) ways how might the situation be improved?
(10 marks)

(Total: 25 marks)
Question 4

Explain FIVE (5) qualities of a good leader and support your answers with relevant examples.
(25 marks)

(Total: 25 marks)

~THE END-~
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