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MGT 2132: FUNDAMENTALS OF BUSINESS
FINAL EXAMINATIONS: APRIL 2016 SESSION

Instructions: This paper consists of SIX (6) questions. Answer any FOUR (4) questions in the
answer booklet provided. All questions carry equal marks,

1.

All businesses operate within a larger external environment. To be successful

in business’, we need to understand the concept of multiple organizational
environments. Explain six { 6 } major dimensions and elements of external
environment, ( 25 marks )

Explain the advantages and disadvantages of:

(1) Partnerships

(il ) Corporations

(iii) Sole Proprietorship

(iv) Franchise ( 25 marks )

Management is a process that can determine the success or failure of an
organization. Using relevant examples , discuss how the management process
determines the success or failure of an organisation. ( 25 marks )

Human resources are critical for effective organizational functioning. Its
importance has grown dramatically in the last few years. Describe four (4)

factors that need to be considered in human resource management.
( 25 marks )

The four ‘P’s of marketing are the bible to help sell a product and bring in
profits. Do you agree with the statement?
Elaborate the four ‘P’s with examples. (25 marks )

The business plan and forecasts developed by the senior managers will

guide managers to develop production or operation plans,

Discuss with relevant examples how business plan and forecasts affect

operation planning. ( 25 marks )

~ The End ~
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