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Instrucnons This paper consists of FIVE (5) questions. Answer any FOUR (4) questions in the

answer booklet provided. All questions carry equal marks.
© Question 1

(a)  What is conflict?
(5 marks)

(b)  What are the FIVE (5) strategies of managing conflict?

(20 marks)
Question 2
(a) Draw and explain each element of the communication process.
(15 marks)
(b)  Give FIVE (5) suggestions on how managers can overcome communication barriers.
(10 marks)
Question 3
(a)  List and briefly explain the THREE (3) types of control.
(10 marks)
(b)  Explain any FIVE (5) characteristics of effective control process.
(15 marks)
Question 4
Describe the main features of the following theories of leadership:
(a)  Traits Theory
(9 marks)

(b)  Behavioral Theory advocated by Blake and Mouton.
(16 marks)
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Question 5

(a) Briefly explain the responsibilities of top managers, middle managers and first-line
managers.
(15 marks)

~(b)  Explain the following roles of management:
(D). - Disseminator
" (ii)  Liaison
(iii) Figurehead
. (iv).- Entrepreneur
(10 marks)

--THE END—
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